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Overview

• Introduction 

• Parking at Storrs Center 

• Estimated Cash Flow 

• Management 

• Operations 

• Enforcement 

• Adjacent Parking 

• Public Information 

• Questions



Fiscal Impact by Phase

TotalRNVSMSTSPhase

$2.6$0.9$0.6$0.3$0.9Net Impact

$1.7$0.6$0.2$0.0$0.8Cost

$4.2$1.5$0.8$0.3$1.7Revenue



Parking at Storrs Center

• Locations and Types

– Existing facilities (retained retail, Bishop Lot)

– Planned garages

– New on-street

• Timing

– Phasing (parking vs. development)

• Why do we need garages?



Planned Parking Facilities

1. First Parking Garage (planned)

2. Second Parking Garage (planned)

3. On-street parking (planned)

4. On-street parking (proposed, pending CDOT approval
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Cash Flow

� Why “Free Parking” isn’t really free

� Parking Rates

� Estimated Revenues

� Projected Expenses



Daytime Parking Rates
HPA Mansfield

kloqe= plrqe jbjlof^i kloqe jlod^k=pqK ob`ljjbkaba pqloop=`qo
d^o^db d^o^db d^o^db d^o^db d^o^db m^ohfkd=o^qbp d^o^dbp

a^v=o^qbp ES=^j=J=R=mjF a^v=o^qbp EU=^j=J=R=mjF
ré=íç=N=Üçìê NKMMA============= NKMMA============= NKRMA============= NKRMA============= OKMMA============= ré=íç=N=Üçìê NKMMA=============
N=íç=O=Üçìêë OKMMA============= OKMMA============= OKORA============= OKORA============= RKMMA============= N=íç=O=Üçìêë OKMMA=============
O=íç=P=Üçìêë OKTRA============= OKTRA============= PKMMA============= PKMMA============= UKMMA============= O=íç=P=Üçìêë PKMMA=============
P=íç=Q=Üçìêë PKRMA============= PKRMA============= PKTRA============= PKTRA============= NMKMMA=========== P=íç=Q=Üçìêë QKMMA=============
Q=íç=R=Üçìêë QKMMA============= QKMMA============= QKRMA============= QKRMA============= NMKMMA=========== Q=íç=R=Üçìêë RKMMA=============
R=íç=S=Üçìêë QKRMA============= QKRMA============= RKORA============= RKORA============= NMKMMA=========== R=íç=S=Üçìêë SKMMA=============
S=íç=T=Üçìêë RKMMA============= RKMMA============= SKMMA============= SKMMA============= NMKMMA=========== S=íç=T=Üçìêë TKMMA=============
T=íç=U=Üçìêë RKRMA============= RKRMA============= SKTRA============= SKTRA============= NOKMMA=========== T=íç=U=Üçìêë UKMMA=============
U=íç=V=Üçìêë SKMMA============= SKMMA============= J J J U=íç=V=Üçìêë J
a~áäó=j~ñ SKMMA============= SKMMA============= TKMMA============= TKMMA============= NOKMMA=========== a~áäó=j~ñ UKMMA=============

ib^pb=o^qbp EéÉê=jçåíÜF ib^pb=o^qbp EéÉê=jçåíÜF
`çããìíÉê=píìÇÉåíë PMMKMMA========= PMMKMMA========= NNSKSMA========= NNSKSMA========= NQMKMMA========= oÉëáÇÉåíë RMKMMA===========
bãéäçóÉÉë QMMKMMA========= QMMKMMA========= kL^=ERF kL^=ERF dÉåÉê~ä=mìÄäáÅ QMKMMA===========

University of Connecticut West Hartford

ES=^j=J=R=mjF ER=^j=J=O=^jF

EéÉê=jçåíÜF=EQFEéÉê=^Å~ÇÉãáÅ=vÉ~êF



Other Parking Rates
HPA Mansfield

kloqe= plrqe jbjlof^i kloqe jlod^k=pqK ob`ljjbkaba pqloop=`qo
d^o^db d^o^db d^o^db d^o^db d^o^db m^ohfkd=o^qbp d^o^dbp

kfdeq=o^qbp ER=mj=J=R=^jF kfdeq=o^qbp ER=mj=J=O=^jF
ré=íç=N=Üçìê MKRMA============= kL^=ENF kL^=EPF kL^=EPF QKMMA============= ré=íç=N=Üçìê MKRMA=============
N=íç=O=Üçìêë NKMMA============= kL^=ENF kL^=EPF kL^=EPF J N=íç=O=Üçìêë NKMMA=============
O=íç=P=Üçìêë NKRMA============= kL^=ENF kL^=EPF kL^=EPF J O=íç=P=Üçìêë NKRMA=============
P=íç=Q=Üçìêë OKMMA============= kL^=ENF kL^=EPF kL^=EPF J P=íç=Q=Üçìêë OKMMA=============
mj=j~ñ OKMMA============= kL^=ENF kL^=EPF kL^=EPF QKMMA============= mj=j~ñ OKMMA=============

lsbokfdeq=o^qbp lsbokfdeq=o^qb EO=^j=J=U=^jF
eçìêäó=H=cä~í=o~íÉ OKMMA============= kL^=ENF kL^=EQF kL^=EQF kL^=ETF cä~í=o~íÉ QKMMA=============

içëí=qáÅâÉí NMKMMA=========== SKMMA============= TKMMA============= TKMMA============= NOKMMA=========== içëí=qáÅâÉí NOKMMA===========

pmb`f^i=bsbkqp
içï PKMMA============= kL^=EOF kL^=ESF kL^=ESF QKMMA============= pmb`f^i=bsbkqp
eáÖÜ UKMMA============= UKMMA============= kL^=ESF kL^=ESF QKMMA============= ^ää RKMMA=============

University of Connecticut West Hartford

ER=mj=J=N=^jF

EN=^j=J=S=^jF

Ed~ãéÉäLgçêÖÉåëÉåF

EO=^j=J=R=^jF



Estimated Transient Revenues

• Shoppers, Diners, Visitors to the offices and 
residences

• Land Use x Average Demand Ratio x 
Turnover x Average Ticket x Periods/Year

• Weekday Average: 821 cars/day, $1.58/car

• Weekend Average: 987 cars/day, $1.66/car



Estimated Lease Revenues

• Retail Employees Office Staff and Residents

• Land Use x Demand Ratio x Turnover x 
Lease Rate x Months/Year

• Discount: 103 leases, $30.00/month

• General: 234 leases, $40.00/month

• Residential: 349 leases, $50.00/month



Projected Expenses
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Conceptual Cash Flow*
* Not to be used for financing or budgeting; subject to revision according to changes in programming and operating assumptions.

YEAR: vb^o=N vb^o=O vb^o=P vb^o=Q vb^o=R

ESCALATION: 1.00 1.00 1.00 1.10 1.10

ABSORPTION: 0.50 0.60 0.70 0.80 0.90

Total Gross Revenue 374,690$     449,630$     524,570$     659,460$     741,900$     

Gross Rev./Space SUOA=============== UNVA=============== VRSA=============== NIOMNA============ NIPRNA============

INFLATION: 1.00 1.03 1.03 1.03 1.03

Total Operating Expenses 349,200$     358,700$     368,480$     378,530$     388,910$     

Op Exp/Space SPSA=============== SRPA=============== STNA=============== SUVA=============== TMUA===============

Net Operating Income 25,490$       90,930$       156,090$     280,930$     352,990$     

NOI/Space QSA================= NSSA=============== OUQA=============== RNOA=============== SQPA===============



Management
• Type of Structure

– Municipal 

– Private Contractor

• Oversight

– Parking Authority 

– Parking Utility/Department 

– Downtown Improvement District

• Public Relations and Communications



Operations

• Format

– Lease vs. Concession vs. Management Agreement

• Duties

– Management (Self-Park)

– Valet Parking

– Transportation Services

– Enforcement/ Collections



Day-to-Day Responsibilities

• Cashiering

• Janitorial duties

• Customer Service

• Interagency/ Stakeholder Collaboration

• Accounting/Bookkeeping

• Periodic Maintenance



Adjacent Parking Facilities



Enforcement

• “Necessary evil”

• Less capital cost, more operating expense

• Issues regarding granted authority

• Effectiveness predicated on collections

• Public relations aspects



Access Control

• Gates, ticket dispensers, card readers, 
meters, etc.

• More capital cost, less operating expense

• Perception

• Revenue potential

• “Attractive nuisance” considerations



Public Information

• Formation of a Steering Committee

• Development of a Parking Management 
Plan

• Outreach, Timing and Implementation

• Lessons Learned




